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OFFICE OF THE PRESIDENT 
a• 
e• 
To: 
TEXAS EASTERN UNIVERSITY 
3900 UNIVERSITY BOULEVARD • TYLER, TEXAS 75701 • 214/588-1471 
March 6, 1978 
Board of Regents, Texas ster iversity 
From: James H. Stewart, J 
Subject: Administrative Notes 
I. Board of Regents Meeting, rch 8, 1978 
You are reminded of this week's special called meeting 
of the Board of Regents scheduled Wednesday, March 8, 1978. 
As you are aware, the primary purpose of this meeting is 
the library schematic design presentation by Geren Associ-
ates Architects Engineers Planners. I trust that the 
library architectural materials furnished to you last week 
as a part of the agenda will be helpful as you prepare for 
the board meeting. 
II. Texas Governing Board Members Conference 
Last week Board Chairman David K. McKie, Vice Chairman Neal 
E. Velvin and I attended the Coordinating Board, Texas 
College and University System and the Association of Texas 
Colleges and Universities sponsored conference for Texas 
governing board members in San Antonio. Although we did 
not have an opportunity to discuss the conference in much 
detail after it was concluded, I am confident that Dave and 
Neal would agree that the conference was generally worthwhile. 
Nevertheless, I also feel that our board members--along with 
others in attendance--will have constructive recommendations 
for improving the conference in the future. Specifically 
it is my feeling, and perhaps Dave and Neal might agree, 
that more board members should be included as program parti-
cipants in the large general sessions and that small group 
sessions should be scheduled with a format permitting more 
informal discussion-participation by governing board members. 
This could likely be accomplished by having several group 
sessions on various topics scheduled concurrently thereby 
permitting individuals an opportunity to participate in 
sessions that focus on topics of interest in groups small 
enough to permit meaningful discussion and exchange of ideas. 
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Some of the participants for the first Conference of 
Members of Governing Boards of Texas Colleges and Uni-
versities included Dr. John R. Hubbard, president, Uni-
versity of Southern California; Governor Allan Shivers, 
chairman, Board of Regents, University of Texas System; 
Dr. Kenneth H. Ashworth, Texas Commissioner of Higher 
Education; Dr. Frederick Ness, president, Association of 
American Colleges; Regent R. A. Goodson, Texas A&M Uni-
versity System; Dr. Kenneth E. Young, president, Council 
on Postsecondary Accreditation; along with several others 
from within the state of Texas. 
III. Architect's Acceptance of January 18, 1978 Board of Regents 
Action 
In accordance with action by the Board of Regents at the 
January 18, 1978 meeting concerning the library architec-
tural contract between Texas Eastern University and Geren 
Associates Architects Engineers Planners, Chairman David K. 
McKie sent a letter on January 23, 1978 to the Geren firm 
outlining the board's position on Paragraph H, page 8; 
Article 11, page 6; and Paragraph 5, page 7; of the origi-
nal contract and the authorization of the board for the 
architect to include Part B schematic planning under the 
contract at an additional sum of $12,000. Preston M. Geren 
responded to Chairman McKie's letter on February 24, 1978 
with a copy to me. My copy was received on March 2, 1978, 
and I attach a copy of this letter for your information. 
Although you may have a copy of Chairman McKie's January 23, 
1978 letter, I attach a copy of this letter also for your 
convenience in relating these two communications. 
IV. Regent McKenzie Hospitalized in Houston 
I learned at the close of last week (on Thursday, March 2, 
1978) that Regent H. J. McKenzie was hospitalized in Houston 
for eye surgery. At the same time, I was advised that he 
was to be dismissed the next day (last Friday). Apparently 
he shared this information with only a few people. Neverthe-
less, the report I have is that he is making good' recovery, 
but will be confined and perhaps immobilized for a while 
because this is required with eye surgery. 
V. Contingency Growth Funds 
Although I communicated to you some time ago that Texas 
Eastern University had qualified for the full amount of con-
tingency growth funding appropriated by the 65th Legislature, 
I received a communication from the Comptroller of Public 
Accounts Office last Friday indicating that this funding 
has now been officially placed in our general revenue fund 
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and therefore can be budgeted for intended purposes. The 
amount of the contingency funding earned by Texas Eastern 
University based on our healthy growth increase is $57,076. 
A copy of the comptroller's higher education appropriations 
control officer's letter notifying me of final action pur-
suant to placement of the funds in our account is attached 
for your information. Since I reported full details per-
taining to contingency funding for our institution in the 
January 3, 1978 Administrative Notes and at the January 18, 
1978 Board of Regents meeting, I will not repeat that infor-
mation. Of course, you can refer to these materials if you 
desire to review details about this matter. 
VI. Enrollment Reports 
Texas Eastern University Spring Semester 1978 enrollment 
reports and cumulative institutional enrollment reports 
for the Spring Semester 1973 through Spring Semester 1978 
are attached for your information. These reports include: 
Registration Summary, 1973-78 
Enrollment Analysis by School, Spring 1978 
Semester Credit Hours Produced, Spring 1978 
Student Enrollment Analysis, 1973-78 
Head Count Enrollment by Department or Area, Spring 1978 
Report on Off-Campus Courses, Spring 1978 
Graduates by Field and Semester, 1974-77 
Semester Credit Hours Generated, 1973-78 
Semester Credit Hours by School, 1973-78 
VII. Report from Resident Engineer 
Attached is a report from the director of physical plant and 
resident engineer for the week ending March 3, 1978. 
VIII. Expenditures for Period Beginning February 1, 1978 
Attached is a copy of the expenditures for Texas Eastern 
University for the period beginning February 1, 1978 for 
your information and files. 
JHS:rc 
Attachments 
